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2022 KEY FACTS
Traded on the New York 
Stock Exchange under "HRI" 
since July 1, 2016.

One of the leading
North American equipment
rental companies.

Estimated 4% market share in 
a highly fragmented market.

$2.7 billion in total revenues.

$5.6 billion in fleet (OEC).*

6,600 employees.

356 locations in North America.

* Original equipment cost (OEC) based on
American Rental Association guidelines.
OEC as of December 31, 2022.

OUR VISION
We aspire to be the supplier, employer and 
investment of choice in our industry.

OUR VALUES
We do what’s right.
We’re in this together.
We take responsibility.
We achieve results.
We prove ourselves every day.

OUR MISSION
To ensure that end users of our equipment and
services achieve optimal performance safely, 
efficiently and effectively.

WE EQUIP OUR CUSTOMERS 
AND COMMUNITIES TO BUILD A
BRIGHTER FUTURE.
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LARRY SILBER
PRESIDENT AND CHIEF 

EXECUTIVE OFFICER

evoted By any measure, 2022 was an exceptional year for our company. We devoted 
upport of our publicly meaningful resources to drive operational excellence in support o

Rentals to take advantage of the stated financial goals, and to position Herc Rentals to
d of us.tremendous opportunities ahead of us.

that 18 months ago we laid out an ambitious plan to shiftYou will recall that 18 m
a company focused on fortifying its foundation to a respected industryfrom a compa

leader, focused on consistent, profitable share growth. Today, by leveraging our l
organic strengths, investing in high-return areas of our business, and capitalizing 
on secular and structural market opportunities, our three-year plan is already 
outperforming our expectations.

In 2022, we delivered record financial results across the board. Equipment
rental revenue increased 34% on top of 24% growth in 2021. This compares to
year-over-year industry growth of 11% and 8%, respectively, reflecting a 
100-basis point share gain for Herc Rentals. In support of the rising demand, 
we increased our average fleet at OEC by 30% year-over-year, while improving 
fleet productivity, as evidenced by a 30-basis point increase in dollar utilization 

versus 2021. By raising rental rates nearly 6% last year and
improving operating efficiencies, we more than offset
inflationary pressures, delivering 160 basis points of 
adjusted EBITDA margin1 improvement and 120 basis
points of higher ROIC2, while consistently investing in our
business and our people.

Our company is positioned to continue to outpace 
market growth and deliver sustainable profitability long 
term by being accountable, doing what is right for our
employees, customers and communities, and equipping 
them to build a brighter future, together.

I can say with great confidence that the strategies 
we laid out a year-and-a-half ago are working�—�from 
growing core equipment operations to expanding our
specialty equipment offering, elevating our digital 
capabilities, integrating sustainable operating practices, 
and allocating capital responsibly. Our premium equipment 
portfolio is comprehensive; our service exemplifies quality 
and consistency at every step of the rental process. Today,
Herc Rentals is positioned among the top performers in
an industry where scale, experience, and professional 
operations management matter, which allows us
to exceed our customers' expectations.

TO OUR
SHAREHOLDERS:

1. Adjusted EBITDA and adjusted EBITDA margin are non-GAAP financial measures. See page 84 of the Company's Form 10-K for a reconciliation to the comparable GAAP financial measure.

2. The company's ROIC metric uses after-tax operating income for the trailing 12 months divided by average stockholders' equity, debt and deferred taxes, net of average cash. To mitigate the 
volatility related to fluctuations in the company's tax rate from period to period, the U.S. federal corporate statutory tax rate of 21% was used to calculate after-tax operating income.
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GROW THE CORE
To continue creating long-term value, we are investing in 
our core business of general construction categories like
earthmoving, material handling and aerial equipment, 
which represents approximately 75% of our fleet value. 

By investing in fleet quality and capacity, making our
equipment available more broadly through acquired and 
greenfield locations, attracting new local customers, and 
developing and reinforcing national-account relationships, 
we are enhancing our value proposition. In 2022, our core
business captured more than our fair share of the strong
demand for equipment across all regions. 

Herc Rentals' contracted national-account business is 
benefiting from initial allocations of federal funding for the
nation's infrastructure buildout as well as the ramp up in 
construction of domestic manufacturing facilities after
decades of underinvestment.

As one of the leading North Amerth American rental 
companies, with more than $5.6 billion in total fleetotal fleet assets,
we stand to capitalize on these prevailing trends. Multi-year year
megaprojects and infrastructure jobs favor rental 
companies with quality fleet, a national branch network, 
digital capabilities, and on-site fleet management expertise. 
Herc Rentals checks all the boxes.

On the local-account side, we are capitalizing on robust 
demand for traditional construction projects in the
institutional, education and healthcare markets. In 2022, 
local accounts represented 57% of rental revenue with
national accounts making up the rest. Both offer compelling 
profit margins and balance through the cycle, reflecting 
diversification of end users. Our long-term goal is to have
our annual split of local/national customer revenue be
about 60%/40%, respectively.

H E R C  H O L D I N G S  I N C .2



Our acquisition and greenfield strategies support 
continued development of our branch network. Last year, 
we expanded our scale in urban markets with 21 greenfield 
locations and by allocating $515 million to 18 strategic
acquisitions with 29 locations. Urban markets attract
growth industries, a strong labor force, large facilities, and 
infrastructure. We focus on the top 50 metropolitan markets 
that complement our current branch network and fit our 
strategic, financial, and cultural criteria.

Our acquisition process is now a core competency,
having successfully integrated 30 businesses with 66 
locations into the Herc Rentals network over the last two
years. We have efficiently assimilated these companies'
teams, equipment, operations, and customer accounts to
rapidly add value to our operations. And with very little
customer overlap, these acquired businesses have delivered
compelling synergies, including rate improvement, fleet 
optimization and equipment cross-selling. This gives us
confidence as we continue to invest in our business by
acquiring companies that drive our strategy and support
our customers.

EXPAND SPECIALTY
Our strong core is the foundation on which future initiatives 
can be built. Toward that end, we are investing in high-
margin, value-added specialty equipment categories that 

pand our ability to serve core customers, while expand our
o new end markets. diversifying into new en

ncompasses our ProSolutions®Our specialty offering encompas
ectricalbusiness, which includes mobile power, electrical

caredistribution, climate control, remediation, pump, floor care,
and trench shoring equipment, as well as Herc Entertainment 
Services®, which specializes in equipment rentals for film, 
TV, and live events.

Our specialty fleet makes up about 25% of our total 
fleet value, a 570 basis-point increase as a percent of our 
product mix since we emerged as a standalone company in
2016. Last year, our ProSolutions® business saw growth
through seven acquisitions, specialty-fleet investments,
cross-selling opportunities, product-line expansions, 
consultative selling, and the ongoing shift in specialty 
categories from equipment ownership to equipment rental. 
Contractors understand better than ever the economic,
environmental, and logistical benefits of renting equipment. 

Allocating resources between our core product lines 
and expansion into high-return specialty categories is a
critical differentiator for Herc Rentals, where we can offer
turnkey solutions to our customers.

ELEVATE TECHNOLOGY
Also differentiating our company as a Tier 1 provider is our 
investment in digital systems. Customers are increasingly
adopting technology to optimize the productivity of their 
operations. In mid-2022, we launched our ProControl 
NextGen™ digital platform, a comprehensive collection of
applications and tools that provides customers with more 
insight and control over their rental equipment 
performance and utilization. This service offering includes 
rich data to improve efficiency and lower costs within an 
easy-to-use, mobile-enabled format. 

At Herc Rentals, we know that an optimal customer
experience is just as important as an optimal product 
offering is in winning and retaining business.

INTEGRATE ESG
We also recognize the importance of making a positive
impact on our employees and culture, the environment,
and the communities in which we operate. We have made
considerable progress toward that end.

Named One of America's Most Responsible 
Companies by Newsweek, 

Awarded the Military Friendly® Employer
Gold designation,

Upgraded to an 'A' rating by the international
ESG rating agency, MSCI, and 

Earned the EcoVadis Silver Award, reflecting 
quality in sustainability management. 
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LARRY SILBER
PRESIDENT AND CHIEF EXECUTIVE OFFICER
HERC HOLDINGS INC.
March 31, 2023

When we think about growth through the lens of
gatrends sustainability, it is important to understand the megatrends

on economy, including driving the non-residential construction econo
on, and renewable energy. Our electrification, digitalization, and 

of which 38% is electric or hybrid, is facilitating equipment, of which
the buildout of electric vehicle factories, data centers, solarthe buil
manufacturing plants and facility upgrades for automation, 
all of which promote sustainable development and a 
transition toward cleaner energy.

Renting equipment as opposed to buying it also 
supports the circular and sharing economies. Collaborative
consumption reduces the carbon footprint and the amount 
of gear that needs to be manufactured. Further, Herc Rentals 
professionally and regularly services our equipment,
ensuring its durability. Also, our used equipment can be
sold to extend its life or for recyclable components. 

Another catalyst to our value-creation strategy is our 
culture. Safety is our number one priority, always. Toward 
our goal of having zero workplace accidents, we offer 
equipment and safety training at our branches as well as
our customers' jobsites. In 2022, our branches achieved 
98% Perfect Days�—�no at-fault motor vehicle accidents, no
DOT violations, no OSHA recordables. Our total recordable 
incident rate was a best-in-class performance.

Creating an environment where everyone feels valued, 
trusted, and positioned to succeed is also a cultural priority.
Through extensive training programs, employee resource 
groups, our focus on internal mobility and low employment 
turnover, we are committed to becoming a more diverse,
equitable and inclusive organization.

ALLOCATE CAPITAL
RESPONSIBLY
We are also committed to being an active steward of our 
capital resources. We deployed nearly $2.2 billion of capital
in 2022 toward fleet capacity, branch network expansion
and technology advancement. Investments like these,
position our company to maximize opportunities in the robust 
non-residential construction environment and capture more 
of the onshoring, federally funded and mega projects that 
are typically being awarded to rental suppliers of scale.

We further invested in shareholder value through
opportunistic share repurchases and dividend payments
last year. Already in 2023, we have increased our annual 
dividend by 10% to $2.53 per share.

UR SUCCESSBUILDING ON OUR SUC
will continue to be a part of our strategic Investments will con

framework as we grow the company. It goes without sayingframew
that the successful execution of our strategies hinges on
the hard work and collaborative spirit of our more than 
6,600 team members. I cannot thank them enough for their 
dedication to our customers and communities. Because of 
the people of Team Herc, our company has earned its
position as a top-tier equipment rental supplier. We stand
ready to build on the tremendous progress we have
achieved since becoming an independent company.

The talent and passion of our people in combination
with strategic investments, our strong brand reputation and
the multi-year secular and structural industry growth trends, 
gives us confidence in our future�—�confidence in the values
that have guided our operations for nearly 60 years, 
confidence in our capabilities to meet the evolving needs of
our customers, and confidence in our ability to gain market 
share and continue to deliver profitable growth.

I want to thank our employees, customers, suppliers and
shareholders for your trust and partnership. There has never 
been a better time to be a part of the Herc Rentals team.

Sincerely,
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INVESTOR INFORMATION

Herc Holdings Inc. Stock Listing
Herc Holdings Inc. common
stock began trading on the
New York Stock Exchange
under the symbol "HRI"
on July 1, 2016.

The common stock is included in the
Russell 3000 Index®.

2023 Annual Meeting
Thursday, May 11, 2023,
at 9:00 am Eastern Time

Herc Rentals Inc.
Auditorium
27500 Riverview Center Blvd.
Bonita Springs, FL 34134

Registrar and Stock Transfer Agent
Computershare Trust Company, N.A. 
P.O. Box 43006
Providence, RI 02940-3006

Toll free (877) 373-6374
Outside of the U.S. (781) 575-4238

www.computershare.com

Independent Auditors
PricewaterhouseCoopers LLP
4040 West Boy Scout Blvd,
Suite 1000
Tampa, FL 33607

(813) 348-7000

Corporate Contact
Leslie Hunziker
Senior Vice President, 
Investor Relations and 
Communications

(239) 301-1675
leslie.hunziker@hercrentals.com

For investor information available free
of charge, including our Form 10-K, our 
quarterly earnings releases and our other 
Securities Exchange Act reports, please
visit our website:
http://ir.hercrentals.com

BOARD OF DIRECTORS

Patrick D. Campbell, Chairman
Retired Senior Vice President 
and Chief Financial Officer,
3M Company

James H. Browning
Retired Partner,
KPMG LLP

Shari L. Burgess
Retired Vice President and Treasurer,
Lear Corporation

Jean K. Holley
Retired Senior Vice President 
and Chief Information Officer,
Brambles Limited

Michael A. Kelly
Retired Executive Vice President,
Electronics and Energy Business,
3M Company

Rakesh Sachdev
Retired Chief Executive Officer,
Platform Specialty Products 
Corporation

Lawrence H. Silber
President and 
Chief Executive Officer

EXECUTIVE OFFICERS

Lawrence H. Silber
President and 
Chief Executive Officer

Aaron Birnbaum
Senior Vice President and
Chief Operating Officer

Christian J. Cunningham
Senior Vice President and
Chief Human Resources Officer

Mark Humphrey
Senior Vice President and
Chief Financial Officer

Tamir Peres
Senior Vice President and
Chief Information Officer

S. Wade Sheek
Senior Vice President,
Chief Legal Officer and Secretary

As of March 31, 2023



HERC HOLDINGS INC.
27500 RIVERVIEW CENTER BLVD.  
BONITA SPRINGS, FL 34134

HERCRENTALS.COM

356 LOCATIONS IN NORTH AMERICA
AS OF DECEMBER 31, 2022.
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